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E-mail isn’t the only application that is PKE.
I use PKI to submit travel requests and pro-
cess travel claims using DTS.  Once I have
filled out my travel voucher, I digitally
stamp it.  This is the equivalent of digitally
signing an e-mail, and I can’t do it without
my CAC.  I click on the button that says
stamp, and the CAC and the PK Enabled
DTS work together to verify who I am and
to encrypt my authorization or voucher.
Since the process is electronic, there are no
paper forms to get lost and my reimburse-
ment is sent directly to my bank account
in about one week.

When I am on travel or working from home,
I can use my CAC and my NMCI laptop for
remote access to the network.  I log on just
as I would at work with my CAC in the card
reader and dial in.  The communication
between my workstation and the network
remote access server validates my identity,
verifies that I am permitted to access the
network, and establishes an encrypted
communication link — all based on my
identity certificate.

When I think about how many passwords
I had to remember, how long it would take
to get a travel authorization approved/re-
imbursed for travel expenses and, how it
was not even possible to encrypt my e-mail
outside of the SIPRnet, it hits me just how
much this little card has simplified my daily
work life.  Not to mention how it will con-
tinue to influence my work in the future,
with things like contact-less CACs (where I
don’t swipe the CAC, but it is read from a
distance); using my CAC to send signed
e-mails with my Blackberry and, using a va-
riety of applications from personnel man-
agement software to financial programs
and not having to remember a different
password for each.

While technology is never a substitute for
security awareness, the implementation of
NMCI, PKI and the CAC show how imple-
mentation of robust security can make our
jobs easier.  It is definitely a very exciting
time to be in the DON.

S ept. 5, 2002, NAVICP (Naval In-
ventory Control Point) conducted
the Navy’s first online forward auc-

tions.  The two auctions ran in two phases,
with each phase consisting of the sale of
two damaged CH-53D helicopters and as-
sociated parts packages.  Three firms reg-
istered to participate as bidders.  The win-
ning bidders are expected to refurbish the
aircraft for commercial applications such
as firefighting, a requirement that has gen-
erated significant demand for heavy lift
aircraft in the past few years.  The two con-
tracts resulting from the auctions are val-
ued at nearly $5 million.  Naval Air Systems
Command (NAVAIR) will receive the aircraft
proceeds and NAVICP will retain the re-
maining proceeds to purchase similar he-
licopter parts.

The forward auctions, leverage the latest
commercial technology and are part of
NAVICP’s innovative strategy to reduce U.S.
Navy excess inventory, which consists of
weapons system parts that the Navy might
need later, but will most likely replace with
state-of-the-art designs.  The auctions also
create a commercial marketplace for fu-
ture sales.  In fact, both of the winning bid-
ders will have the option to buy additional
CH-53D helicopters and parts within six
months of contract award.  This creative
initiative allowed NAVICP to transform un-
usable assets that might otherwise dete-
riorate — into funding to support the next
generation of weapons systems.

The forward auctions are the latest success
story in NAVICP’s Internet-based action
program.  In May 2000, NAVICP conducted
the first Internet-based reverse auction in
the Federal Government.  The auction,
which lasted 51 minutes, provided the
competitive pricing mechanism for
NAVICP to award a contract for aircraft
ejection seat recovery sequencers (the
“brains” of the ejection seats).  The auction
saved an estimated 28 percent from the
historical price for recovery sequencers.
NAVICP awarded the contract within an
hour of the auction closing — a significant
time savings.

NAVICP conducted four additional auc-
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tions under the pilot reverse auction pro-
gram, resulting in estimated savings of 21
percent, or $14.8 million.  Internet-based re-
verse auction technology allows online
bidders to compete in real-time for con-
tracts by lowering their price offers (or rais-
ing them in a forward auction) as they see
other bids posted.  Bidders are unable to
identify competitors, only the current low
bid is visible.  The auctions are conducted
in a secure, Web-based environment.  Par-
ticipants are screened in advance before
granting access to the auctions to ensure
that they are qualified sources for the items
under consideration.  This is particularly im-
portant with complex weapons systems.
Auctions work best when there are three
or more bidders, and when specifications
permit easy comparison between prod-
ucts.

Convinced of the power of the concept,
NAVICP, with the sponsorship of its parent
command, the Naval Supply Systems Com-
mand (NAVSUP), awarded two five-year,
best-value contracts for auction services;
one to Procuri for a self-service, desktop
tool and the other to eBreviate for a full-
service tool.  The eBreviate solution also of-
fers market research services, helpful in
determining suppliers for a particular re-
quirement.  In the first year, NAVICP con-
tracts were used by NAVSUP activities and
twelve other Federal Government agencies
to conduct 43 auctions valued at over $144
million with typical savings of 8 to 24 per-
cent.  The auction tools are available, free
of charge, to Navy and Marine Corps activi-
ties, and to other Federal Government ac-
tivities on a fee-for-service basis.

The NAVSUP/NAVICP Reverse Auction
Team earned a FY 2000 Department of the
Navy Competition and Procurement Excel-
lence Award for their success.  NAVSUP/
NAVICP recently launched a Navy auction
Web site at www.auctions.navy.mil.
These tools are just one more way that the
Navy and Marine Corps team can maximize
resources and improve combat readiness.
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